[image: Imperial mono]


Department of Immunology and Inflammation, Imperial College London
Commonwealth Building, Hammersmith Hospital Campus, Du Cane Road, W12 0NN

Department of Immunology and Inflammation| EDI Committee 
2:00pm, Monday 11th November 2024
	Present:  
	Apologies:

	Dr Josefin Ahnstroem (JA)
	Dr Maggie Trela (MT)

	Professor Marina Botto (MB)
	

	Ms Christina Emmanuel (CE)
	

	Ms Katrina Fordwor (KF)
	

	Dr Magdalena Gierula (MG)
	

	Ms Rena John-Lewis (RJ-L)
	

	Ms Jessica Kitsell (JK)
	

	Dr Christina Malaktou (CM)
	

	Dr Wayne Mitchell (WM)
	

	Ms Meesha Patel (MP)
	

	Dr Raju Ponnusamy (RP)
	

	Professor Liz Simpson (LS)
	

	Professor Jessica Strid (JS) (Chair)
	

	Ms Cathy Tupman (CT)
	

	Mx Kass Vezyrgianni (KV)
	

	Mr Edward Wallace (Secretary)
	

	
	



	
	ITEM
	ACTION 

	1
	Welcome and apologies for absence (JS)
	

	
	KF and RP were welcomed to the Committee. Apologies were received from MT.
	

	2
	Updates (various)
	

	
	The Chair noted that there had been a People and Culture Faculty meeting in the previous week. 

It was confirmed that the Early Career Researcher Institute had officially launched, and was designed to improve on the existing provision delivered by the PFDC and the Graduate School, including, among other objectives, the improvement of the research environment and culture. 

KV informed the Committee that a Trans STEM Symposium was likely to be held next summer – further details of this would be circulated in due course. 
	


	3
	Individual EDI statements/reflections
	

	
	The Secretary confirmed that a call had been sent out to the newer members of the Committee for individual statements/reflections. This was to demonstrate individual motivations, any lived experience that the individual was happy to share, and any areas of particular focus or interest within EDI. The Chair requested that in light of the upcoming Athena SWAN application, a further call be sent out to the whole Committee, to ensure that everyone who had previously contributed a statement was still happy with it, giving the opportunity to amend if not. 
	

EW
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	Athena SWAN draft action plan  - follow-on discussion 
	

	

	MB commented that it would perhaps be beneficial to condense some of the points on the application prior to submission – JK confirmed that work was taking place to do this. 

The Committee discussed how to improve the culture within the Department – there had been discussions and steps in the past, according to WM, about how best to do this. It was agreed that having more frequent events where colleagues could mix, in addition to Departmental Away Day and summer/Christmas events, could prove beneficial in this regard. DJA noted that NHLI had regular coffee mornings, asking whether similar events could be held within the Department. There was agreement that while such events could be useful, colleagues would perhaps be reticent to raise issues at such events if their supervisors or other close staff were present. A potential solution mooted for this problem was to set up connections with other departments, allowing I&I colleagues to raise issues with non-I&I colleagues and create a more open forum for the resolution of EDI-related problems. JK noted that she had chats with Rebecca Smith in the Business School about such an initiative.

Another issue mentioned about regular scheduling of such meetings was that many staff – including postdocs according to RP – often felt overloaded and would not always find it easy to attend such events. Having them on an informal basis was deemed as a way to ensure that colleagues did not feel undue pressure to attend. 

It was noted that the fixed-term nature of many contracts within the Department in general and Imperial in particular could pose issues in building culture and cohesion. 

It was queried whether it would be possible to get more Mental Health First Aiders within the Department, as some MHFAs were either on long-term leave or had left the Department. MP stated that this could be advertised in the Departmental newsletter or in other departmental communications. 

There were discussions regarding other issues such as disability and socio-economic factors and their relative lack of mention in the application. It was noted that while these couldn’t be ignored, gender and race were deemed throughout the College to be the most egregious issues in matters of intersectionality. The Chair noted that available data made it more difficult to quantify and qualify certain characteristics.

Some members of the Committee noted that developing and improving overall culture could lift all boats. 
	






	5
	AOB
	

	

	There were no items of AOB raised at the meeting. 
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