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The Learning Well Project
Overview

Project duration:

Two-year study (2023-2025) funded 
by the President’s Excellence Fund 

for Learning and Teaching 
Innovation

Project rationale:

Many students are often unaware of 
the link between study strategies, 
wellbeing, and academic success; 

Aim is to move away from a deficit 
model ('something goes wrong'), 

and move towards a more proactive 
approach

Project aim: 

Engage students with evidence-
based strategies for learning and 
wellbeing, helping them to reflect 

on their study methods and 
behaviours linked to improved 

wellbeing

Project outputs (so far): 

Learning Well Programme 2025 & 
Learning Well resources
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Transforming Empirical Evidence into Pedagogical Outputs
Translating focus group findings into practical, evidence-based 
resources that support study strategies and student wellbeing

Research (Year 1): 33 focus 
groups with 112 undergraduate 
students across year groups and 
faculties to explore students’ lived 
experiences, including their study 
strategies and wellbeing-related 
issues.

Pedagogical outputs (Year 2): 
development of authentic, 
evidence-based resources that 
empower students to make 
proactive, informed decisions 
about how to approach their 
studies in effective ways that also 
support their wellbeing.
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Project Outputs: Learning Well Resources

What do our resources look like?

&

What do they focus on?

Bringing insights to life through practical materials 

https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-
wellbeing/imperial-learning-well-project/pedagogical-materials-development--
innovation/
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Learning Well Resources, cont’d

Full programme for our Learning Well Event 

Feb 2025

Our student-facing resources can be accessed via our project 

webpage: https://www.imperial.ac.uk/education-research/our-work/efficacy-

agency-and-wellbeing/imperial-learning-well-project/pedagogical-materials-

development--innovation/
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Co-designed with student partners, informed by research data

https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-wellbeing/imperial-learning-well-project/events/learning-well-programme-2025/
https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-wellbeing/imperial-learning-well-project/events/learning-well-programme-2025/
https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-wellbeing/imperial-learning-well-project/pedagogical-materials-development--innovation/
https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-wellbeing/imperial-learning-well-project/pedagogical-materials-development--innovation/
https://www.imperial.ac.uk/education-research/our-work/efficacy-agency-and-wellbeing/imperial-learning-well-project/pedagogical-materials-development--innovation/
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Learning Well Resources, cont’d
Supporting students to navigate learning, wellbeing, and university life
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Learning Well 
Resources, cont’d

Poster examples

Resources and materials that 
students can use:

▪ to think more proactively about 
their study strategies and how 
these relate to wellbeing

▪ as great starting points for 
discussion

▪ to access evidence-based ideas 
for effective and efficient study 
strategies

https://www.imperial.ac.uk/education-
research/our-work/efficacy-agency-and-
wellbeing/imperial-learning-well-
project/pedagogical-materials-development-
-innovation/
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Learning Well Materials, cont’d

Postcard 

examples
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Learning Well Programme: Reflections
What worked, what didn’t, and where we go from here
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Delivery of 27 high quality sessions (in 
collaboration with colleagues across the 
university) that offered students opportunities to 
learn about effective approaches to studying that 
also support their wellbeing

High level of engagement by participants

Tangible learning gains reported

Student attendance on the day lower than 
expected

Structure of the event

Moving to an embedded approach to 
student support and learning: Collaborating 
with departments to embed strategies into 
curriculum and support 

What we could have done differently & 
Going forward

What went well
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The Learning Well Programme – Future plans

Centre for Academic English 

(CfAE)

▪ Pre-sessional course for new Y1

▪ September 2025

▪ 3-week course

✓ focusing on development of 

effective groupwork strategies

Department of Physics

▪ Student panel discussion (TBC)

▪ Imposter Syndrome session 

(TBC)

Department of Life Sciences

▪ PASS Scheme (Y1/Y2 students)

▪ To highlight the Learning Well 

resources to new PASS mentors 

for use with Y1 students

▪ Communication skills module 

(Y1) TBC – potential integration of 

Learning Well resources

Moving to an embedded approach
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Small Group Discussion (10 mins)
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▪ Who are your students or the groups you 

teach and/or support? 

▪ What challenges does academic transition 

and progression present for them?

▪ How might the Learning Well resources be 

used in your teaching or student support 

practices to encourage more proactive 

reflection on learning and wellbeing? 

25/06/2025



Please get in touch: 

Dr Tiffany Chiu (PI) t.chiu@imperial.ac.uk @yltiffanychiu

Dr Richard Bale (C-I) richard.bale@law.ac.uk  @RichBale

Dr Sue Sing s.sing@imperial.ac.uk

Ms Hannah Bannister h.bannister@imperial.ac.uk

The Learning Well Project team – contact details

Project website
A qr code with black squares
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