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People Function – Cyclical Activity for 2026
	Activity
	Description
	Lead Team
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Annual Declarations 
	All staff need to complete their annual declarations via ICIS
	People Systems
	
	
	
	
	
	
	
	
	
	
	
	

	Pay Review
	The process begins in April with input from Faculties/Departments and confirmation of awards in October.
	Reward and Benefit Team
	
	
	
	
	
	
	
	
	
	
	
	

	Pay Gap Action Plans
	Following pay gap reporting in October, Departments and Faculties work with their partnering team to develop action plans
	Reward and Benefit Team
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Survey
	Staff will complete their staff surveys in February
	Employee Engagement
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Survey Action Plans
	Following the analysis of results, Departments and Faculties work with their partnering team to develop action plans
	Employee Engagement
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Review Conversations
	Departments will pick one of two seasons to conduct their ARCs
	Learning & Talent
	
	
	
	
	
	
	
	
	
	
	
	

	Launch of 2026-27   Courses
	Launch of the Learning and Development offer for all staff for 2026-27 year
	Learning & Talent
	
	
	
	
	
	
	
	
	
	
	
	

	Learning promotions deadline
	Deadline for applications for learning job family promotions
	Progression Team
	
	
	
	
	
	
	
	
	
	
	
	

	Teaching promotions deadline
	Deadline for applications for teaching job family promotions
	Progression Team
	
	
	
	
	
	
	
	
	
	
	
	



There are also processes that vary by area such as the Establishment Review process, deadlines for the Academic and Research promotions process, Athena Swan applications etc.

These processes sit alongside the ongoing services delivered by the People Function throughout the year as well as new changes we will be implementing.

We also have cultural and community touch points throughout the year, such as Women at Imperial week in March, the Staff Summer Party, and other inclusion celebrations.
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