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At Imperial College Early Years we recognise that toilet training is a significant developmental milestone. Our approach is child- centred and supportive, respecting each child’s individual needs, where we work in partnership with families to provide consistent guidance, encouragement and support throughout the toilet training process.  

The purpose of this policy is to support children in developing independent toileting skills in a positive, respectful and developmentally appropriate manner. It ensures consistency between home, and nursery and promotes the health, safety and dignity of all children. 

This policy applies to those responsible for supporting children with both routine and ad-hoc personal care needs and includes employees, designated long term agency, support and casual workers.

Readiness for Toilet training:

Most toddlers will develop the physical and cognitive skills necessary to begin toilet training between 18 and 24 months. However not all children show signs of readiness, such as being able to say when they need to go or pulling up and down their own pants. However, with adult guidance and support, such as initially taking them regularly to the potty/ toilet and helping them to pull their pants up and down, the children can start their toilet training journey at an early age with success.  Most toilet training skills are learnt before children stop using nappies, such as following simple instructions and physically being able to comfortable sit on the potty/ toilet. Toilet training is like any other skill and developmental milestone of a child’s development and the more practice and help children get the easier it will be. By starting the learning process before 18 months, it means that when children stop wearing nappies, they will already have some of the skills needed to make the move to pants and the potty/ toilet.

Here at the Early Years the learning process begins in the baby room.  As the baby’s nappies are changed the older children in the baby room enjoy sitting on their own potty as part of their routine.  We would not expect them to produce anything, but it is a way of getting them used to the feeling of sitting on the potty with or without a nappy, developing an awareness of what a potty is for and becoming relaxed and comfortable to sit on one. This early stage of toilet training allows for a smoother transition when the time is right to officially begin toilet training. If they do produce something on the potty at this time it will always be praised. This can also be done at home and become part of the child’s home routine too. 

When the older babies move onto the toddler rooms here at the Early Years, they will continue this routine of sitting on the potty when having their nappy changed. The team in the toddler rooms will discuss beginning children’s toilet training officially with parents in more detail at the child’s six weeks settling in meetings, answering questions that parents may have and providing advice. As mentioned not all children shows signs of readiness, although we often look for ‘The window of opportunity’ which is when children show a keen interest and willingness to sit happily on the potty/ toilet. When the team in the toddler room observes this or parents share that this is happening at home, we will work in partnership with parents to agree a time to officially begin toilet training, wearing knickers/ pants. Toilet training information is shared to parents via the 2-3s Section Manager, in preparation for this next stage within toilet training to begin. 
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When children officially begin their toilet training, where they stop wearing nappies and begin to wear pants/ knickers we ask that children are dressed appropriately to promote independence, through wearing clothes that are easy to pull up and down and that do not have zips, buttons or are too tight.

Plenty of spare clothes and underwear should be provided, alongside waterproof or washable shoes in the early stages. We also ask for a reusable wet bag to be provided, where wet/ soiled clothes can be put into. 

Children may not always tell us when they need to use the toilet, so initially we will take them regularly throughout the day to ‘try’ to sit on the potty/ toilet. When first beginning toilet training, we recommend that children are encouraged to do so around every 20 minutes. As well as ensuring they sit on the potty/ toilet before and after mealtimes and before and after outdoor play. This is light-hearted and not too much pressure put on the child to produce anything.  

Toileting accidents occur during the process of toilet training. Whenever a child has a toileting accident they will never be made to feel embarrassed or that they have done something wrong. Instead, children are supported through their toileting accidents and adults will approach these with positivity, such as “that’s ok, we will try again next time”. Where children’s clothes need to be changed, this will always be done with kindness, dignity and respect, ensuring that a suitable environment is provided where possible. Staff will explain to children what is happening and what they are doing and ask where possible for their permission and give them time to agree.

We do not recommend that children are put back into nappies or pull ups once they have started their toilet training such as for daytime naps and journeys outdoors, as it can be very confusing for the child; nappies are designed these days to be so comfortable that the child does not feel wet or uncomfortable. However, children toilet training, need to be able to differentiate between feeling wet and dry. We will always encourage children to go to the toilet just before going home and encourage parents to purchase reusable and waterproof seat pads for the buggies or car seats or to use a towel for traveling. For continuity and to cause less confusion for the children we ask that these steps are followed at home during weekends and during holidays. 

As the children become more confident in their potty training, we will encourage them to transition to sitting on the toilet to do their wees and poos if they are not already doing so. Each 2-3s rooms have toilet training seats to use, where the children are more comfortable sitting on when using the toilet to help with a smoother transition. 

We highly value working in partnership with parents and will regularly communicate with parents during the toilet training process to discuss how their child is doing and what they may be finding difficult, offering support and guidance where possible at every opportunity to provide the best outcome for the children. This support is available from everyone here at the Early Years, including the team in your child’s room, the Section Managers and the Head of Early Years.
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In line with the requirements of the EYFS Framework (3.86- September 2025) Imperial Early Years has been designed to ensure that there are adequate numbers of low-level children’s toilets and/or hand basins within each of the children’s toilet areas. 

· All 2–3-year-old rooms have 1x changing table and child sized steps, 2x low level toilets, 2x low level sinks with mixer taps and 2x low level toilet paper and hand towel dispensers. 
· Sluice sinks are available within the nursery, where children can be washed after a toileting accident where appropriately needed to ensure children are fully clean.  
· All 3–5-year-old rooms have 3x low level toilets, 3x low level sinks with mixer taps, and 3x low level toilet paper and 2x hand towel dispensers.
· All children’s toilet and nappy changing areas have non-slip floors.
· To maintain each child’s privacy all children’s toilet and nappy changing areas have doors, partitions or screens where possible to maintain children’s privacy and have appropriate level of visibility for the purpose of safeguarding.
· Potties, toilet steps and toilet inserts are also available within each of the children’s toilet areas.  All children’s toilets are accessible from the main play areas with open entrances to enable children to gain easy access and develop independence skills.



Toileting hygiene at Imperial College Early Years: 

The team ensure high standards of toileting hygiene and infection control are kept and followed each day at the Early Years. This is done by:

· Toilets and changing areas being separate from food preparation and play areas.
· Wee’s and poo’s that are done in a potty are flushed into the toilet and potties are cleaned and disinfected after each use.
· Handwashing with soap and warm water is mandatory after toileting by both adults and children. Adults will role model correct hand washing procedure to the children and support the younger children to do so.
· Toilets are checked and cleaned regularly.
· Floors and surfaces are disinfected twice a day, as well as when needed.
· Any spillages are cleaned immediately.
· All bins in the toileting area have lids.
· Soiled clothes will be rinsed in the sluice sink to the best of our ability and sealed in a wet bag to be taken home by the parents, unless parents state otherwise. 


Relevant links for toilet training: 

https://eric.org.uk/potty-training/ 
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