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	STP 1 Feasibility stage / STP 2 Design stage / STP 3 Construction stage (delete N/A)

	Project code: xxxx
	Project name: xxxx
	Location: [campus]

	Capital Projects lead: [name] 
	Faculty: xxxx
	Date: MM/YYYY

	Approving body: CRG / OIC (delete N/A)
	Business lead: [name] Faculty Dean / Dept. Head / other
	



1. Situation 

· A short introductory section to provide a brief background of internal and external context on the issue or topic being addressed.  
· Where relevant include historical context or recent developments. 
· Outline what the paper will cover, what is not in scope / excluded from the proposal. 
· Only include as much information as needed to understand the paper, from the perspective of someone with no prior knowledge on the issue – Any reports/ reviews/ additional information can be included as an appendix if needed. 

2. Target (objectives and outcomes) to achieve Road Map – Great Environment

· This section should set out the outcome/ goal you are looking to achieve, and the impact that the project or programme will deliver. This should include (where possible) and SMART (Specific, Measurable, Achievable, Realistic, Time-bound) targets or goals for the programme. 
· This section should include a golden thread to how the overall outcome aligns with the University Strategy, Imperial Values, and the Great environment Pillars, including Sustainability/CNZ  and EDI objectives.  
· Please include in this section any information on what is considered best practice in the sector, including where we can draw comparisons from other Universities/ related organisations. 
· Include any KPIs where relevant (including the current position where reporting is already underway). 

3. Proposal 
· This section should provide, in a concise and focused manner, the key information and analysis needed to consider options/ reach the outcome requested to progress the initiative.  
· Please including any phasing for the proposal (e.g. what work needs to happen now, vs what work can happen in the future – Please include timelines where possible) 
· The below are intended to provide guidance to paper authors, and should only be included is relevant. 
· Details of the proposal 
· Priority actions to address the problem statement and reach the overall target (set out in sections 1 and 2 respectively above) 
· Whether other options / solutions were considered 
· Provide a state on what the consequence would be, should we not progress with the proposal (the impact of a “do nothing” approach). 
· Cost/ Financial implications (including people, systems & contracts) – what resources are needed to delivery the proposal, and how much money will it cost? Is the proposal within budget, or new scope exceeding current allocation? 
· Any cost savings where relevant. 
· Consultation and engagement undertaken, and with whom (including stakeholders, working groups and student representatives) 
· People impacts (staffing, ways of working, training requirements, alignment with HR strategy) 
· Analysis of any legal, regulatory, policy consequences 
· Sustainability impacts associated with the issue or proposal (impact on energy consumption, carbon emissions, Net Zero target etc) 
· Equality and diversity - required for all new or modified policies, proposals and significant activities that affect people with protected characteristics. 
· Please state clearly any recommendations you are asking the decision-maker to approve. 
· Detail any next steps and timelines for delivery, including upcoming decision-points and the relevant governing bodies that will be required to take a decision. 

	Cost Summary 

	Funding Requested: £ (RIBA Stage x)
	Source of funding: [insert text]
	Capital Plan allowance: £

	Est. Start on site & Practical Completion: Qx.202x & Qx.202x
	Project Costs [10%+-]: £ to £
	Gross Internal Floor Area (m2): xxx

	Finance lead: Tony Lawrence / Maria Knight (delete N/A)
	Total estimated construction cost (Excl VAT):  £/m2
	Total estimated Project cost (Incl fees, VAT etc): £/m2 



	STP1 (Feasibility stage) (delete table if STP2 or STP3)

	Item
	Amount £
	Narrative

	Professional Fees
	
	

	Surveys
	
	

	Other
	
	

	VAT 
	
	[insert rate] %

	Stage Cost
	
	



	STP2 (Design stage) (delete table if STP1 or STP2)

	Item
	Amount £
	Narrative

	Professional Fees
	
	

	Surveys
	
	

	Enabling works
	
	

	PCSA
	
	

	Other
	
	

	VAT 
	
	[insert rate] %

	Stages Cost
	
	



	STP3 (Construction stage) (delete table if STP1 or STP2)

	Item
	Amount £
	Narrative

	Total Construction Costs
	
	

	Contingency
	
	

	Professional Fees
	
	

	ICL Direct Costs (Asbestos Surveys, Building Control etc.)
	
	

	Loose Furniture
	
	

	ICT/AV
	
	

	VAT (specifying the rate assumed e.g. College Effective VAT rate of 17%) 
	
	

	Inflation
	
	

	Total Project Cost

	
	



	Financial approval

	Item
	Feasibility
	Design (including Enabling works and PCSA)
	Construction

	Amount (£)
	£ / TBC (delete N/A)
	£ / TBC (delete N/A)
	£ / TBC (delete N/A)

	Confirmed?
	For Approval / Approved / TBC (delete N/A)
	For Approval / Approved / TBC (delete N/A)
	For Approval / Approved / TBC (delete N/A)




	Project Cost Annual Cashflow (delete table if STP1)

	College Financial Year(s)
	Current Financial Year – Year 1
	Year 2
	Year 3
	Year 4

	Amount (£)
	
	
	
	



4. Key risks
	Description
	Action Required
	Risk Status

	
	
	

	
	
	

	
	
	

	
	
	


[Please keep on Page 4]
Appendixes:
A. Indicative Project Programme (SPT1) [delete if STP2/3]
B. Project Programme (SPT2/3) [delete if STP1]
C. Brief (STP1/2)
D. Business Case (STP2/3)
E. Cost Plan (STP3)
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